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In this Lecture

• Project Charter:
• Purpose
• Main Element
• Template



Purpose of Project Charter

•Within the Initiating processes:
• the initial scope is defined and 
• initial financial resources are committed. 
• Internal and external stakeholders are identified. 
• If not already assigned, the project manager will be 

selected. 

•This information is captured in the project charter

•The Project Charter document formally 
authorizes the existence of a project and provides 
the project manager with the authority to apply 
organizational resources to project activities.



Project charter formally initiates the project

•The project charter establishes a partnership 
between the performing and requesting 
organizations.
• In the case of external projects, a formal 
contract is typically the preferred way to 
establish an agreement. 
•A project charter is still used to establish 

internal agreements within an organization 
to assure proper delivery under the contract. 



Typical Project Charter Elements

• Title: 
• A descriptive title of the project should be at the top of your project 

charter

• Project Manager: 
• Name of person or organization
• Contact information

• Brief Description: 
• Provide information that explains how the project came to be. 
• Include a few sentences that explain why you want to do this project 

and what you hope to accomplish. 
• Include the business need it will fulfill and how this project is in line 

with existing company goals or ongoing work happening within the 
organization.



• Project Objectives/Scope: 
• This is a high-level statement of what you hope to accomplish with this 

project. 
• Deliverables, What is being produced by the project?
• Provide an overview of services, products, or results that you plan to 

develop. 
• For example, the objective might be to create a new web payment 

app. The deliverables would be the key features.
• It can also be useful to include what is “out of scope” for this project.

• Milestones: 
• An overview of the project schedule 
• Key milestones date for deliverables

• Budget: 
• How much is the project going to cost in terms of finances, human 

resources, and materials? 
• Budget can also specify the source of funding.  



• Roles and Responsibilities: 
• This covers who is going to do what and identifies the responsibilities 

of the team. 

• Stakeholders: 
• The key stakeholders should be outlined

• Constraints, Assumptions, Dependencies, and Risks: 
• Create a section for known risks that could affect the project’s 

outcome. 
• Include existing constraints and dependencies that could change the 

project’s scope. 

• Project Approval: 
• This is the “sign on the dotted line” section. 
• Depending on the type of project, it typically includes a signature 

space for the project sponsor, a client, and project manager.
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